
Tenant Sustainability Forum
Docklands



Welcome

� Tony Cope – Head Office Portfolio

� Bruce Precious – Sustainability Manager Office Portfolio

� Kym Chambers – General Manager

� Michael Foord – Property Services Manager

� David Palin – National Sustainability Manager



The Tenant Sustainability Forum

� Tony Cope – Head Office Portfolio

� Bruce Precious – Sustainability Manager Office Portfolio



GPT’s vision is that we:

"Create environments which enrich 
people’s lives and in doing so, improve 
the social and ecological capital of the 
communities we touch." 



Office Sustainability Policy

� Identify, understand and measure our ongoing “footprint” on the 
environment

� Innovate new management practices and initiatives to reduce 
impact

� Benchmark and report through the Global Reporting Initiative 
(GRI)

� Promote a culture of incident and injury free
� Improve economic return and reduce environmental impact by 

using lifecycle methods in decision making
� Empower stakeholders to act more sustainably in their day to day

activities
� Seek sustainable solutions to managing and operating our assets 

to drive long term environmental, economic and social returns



Office buildings and the environment

� Emissions
- Energy related greenhouse gases

- Cooling tower exhaust

- Noise

� Resource use
- Water 

- Energy 

- Materials

� Indoor Environment Quality
- Comfort/safety

� Waste



Sustainability Forum Objective

To manage the environmental impact of the Docklands Properties

Building specific
- Meet quarterly

- Communicate and review performance

- Share information

- Collaborates on improvements

- Communicates with and engages occupants
• Newsletters, web pages, Inlink lift screens
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Measuring environmental impact

� NABERS Energy
� NABERS Water
� NABERS Waste (pilot)
� NABERS Indoor Environment Quality (pilot)
� www.nabers.com.au



Benchmarking

� Whole building
� Base building

- Common services

- Lifts

- HVAC

- Lobby

� Tenancy



Sustainable Building Plan

Michael Foord – Property Services Manager

Kym Chambers – General Manager 



Sustainable Building Plan
Docklands

� Management
� Energy 
� Water
� Waste 
� Other

- Indoor Environment Quality

- Transport

- Materials

- Emissions

report

target

measure

improve



Management Strategy

� Onsite JLL Management / Operations team
� Ops AIDE (Audit, Induction, Direction, Education)
� Sustainability targets and reporting tools, 

energy/greenhouse, water, waste
� ‘Best’ practices
� Fitout guide reviews
� OH&S Incident reporting
� IEQ tests each 6 months
� Landlord of Choice survey report

target

measure

improve

Short termShort term
actionsactions

Mid termMid term
actionsactions

Long termLong term
actionsactions



Energy common areas

Owner actions :
� Sub-metering 
� Report and monthly analysis
� HVAC continuous tuning
� Overnight load analysis
� Base building Light & Power audits

- Sustainable lighting
- Lighting & services schedules

� Lift prioritisation and sleep modes



Energy Results
2006 No target:
2006 actual
� 394 MJ/m2

2007 energy target:
� 375 MJ/m2
2007 actual
� 365 MJ/m2

2008 energy target:
� 303 MJ/m2
2008 actual
� 311 MJ/m2 YTD

Savings 2006-2008-YTD:
� 103MJ/m2 (21.1 % reduction)
� Estimated Savings of $96,100

Electricity Consumption, kWh
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Water Consumption

2007 target:
� 0.63 KL/m2
2007 actual
� 0.70 KL/m2

2008 target:
� 0.62 KL/m2
2008 actual:
� 0.63 KL/m2

� Savings 2007-2008-YTD:
� 8,000KL (12.3 % reduction)

Water Consumption, kL
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Waste / Recycling

MAT
Waste to Landfill
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Owner Actions:
� New retail contract – focus on 

recycling
� Independent audits
� Newsletters, posters, signage
� Methods to be checked against 

NABERS Waste

Tenant opportunities:
� Participation 
� Executive support
� Education of staff
� Reduce contamination
� Understand your recycling streams
� Recycle demolition and fit out 

waste

Docklands Graphs to be added



Performance and Targets
Greenhouse (kg C02 /m2)
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The Next 12 Months…

� Continued efficiency gains in 
electricity and water

� Tenant communication, 
participation & collaboration

� Improve waste recycling
� Reporting

NABERS Energy Rating
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Tenant Sustainability

David Palin – National Sustainability Manager  



Electricity Use – Commercial Buildings
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� ¼ of Australia’s electricity use
� The most greenhouse 

intensive fuel
� In 2000 generated 35 million 

tonnes CO2

� Cost approx $4 Billion
� In 2010 estimate 62 million 

tonnes CO2

� Tenants account for ~50% of 
the sector electricity



Typical Tenant Electricity Breakdown
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� Lighting predominate load
� Supplementary A/C can be an 

issue
� Improvements in office 

equipment 
� Other equipment includes 

boiling water units, kitchen 
equipment



Typical Tenant Opportunities

� Lighting
- Control systems

- Switches

� A/C
- Control – Manual on / auto off

- Set points (especially computer rooms)

� Equipment
- Energy Star enabled

- Printer low power modes enabled

� General
- Timer switches on boiling water units

- Education



Benchmarking Performance – NABERS (ABGR) 

What’s Required?

� Office Net Lettable Area 

� Occupancy (hours per week) 

� Location (postcode) 

� Energy use – 12 months



Practical Steps – CitySwitch & Recycling

� Join CitySwitch
- Make a NABERS Energy 

commitment

- Contact Simon Walsh              
(03) 9658 8406

- Simon.Walsh@melbourne.vic.gov
.au

� Recycling
- Base building recycling

- www.recyclingnearyou.com.au



Q & A Opportunity



Tenant Sustainability Forum
Docklands
Thank you
Next forum – Q1 2009


